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1. EMBASSY OFFICERS HAVE BEEN IN CLOSE TOUCH WITH OEFICERS OE 
GENERAL ELECTRIC, PULLMAN, AND BANK HANDLOWY CONCERNING EXIM'S 
TELEX OF JANUARY 5, 1978, GIVING THE TERMS OF EXIM'S PRELIMINARY 
COMMITMENT FOR SUBJECT EXPORTS. TREUMANN OE BANK HANDLOWY HAS 
TOLD GE REPRESENTATIVES FLATLY THAT THE EXIM OFFER IS NOT COM- 
PETITIVE" WITH THAT MADE BY THE JAPANESE. GE'S LETTER OE INTENT 
WITH METRONEX HAS, CONSEQUENTLY, EXPIRED WITHOUT CONTRACT SIG- 
NAGURE. 

2. LOSCOT OE GE HAS TOLD US THAT IMPROVEMENT IN EXIM TERMS, 

EITHER IN LENGTH OF THE LOAN OR IN INTEREST RATE, WILL BE REQUIRED 
IF GE IS TO WIN THE CONTRACT. LOSCOT SAID GE IS NOW PROCEEDING 

ON THE ASSUMPTION THAT EXIM WILL BE ABLE TO IMPROVE ITS TERMS AND 
THAT THE CONTRACT WILL BE WON. HE SAID, HOWEVER, THAT GE CANNOT 
CONTINUE MUCH LONGER TO TIE UP PRODUCTIVE RESOURCES WHICH WOULD 
BE REQUIRED TO FULFILL THE PROJECT. (COMMENT: IN OTHER WORDS, 

GE WILL SOON HAVE TO DECIDE WHETHER TO CUT EMPLOYMENT WHICH IT 
HAS PROLONGED ON THE POSSIBILITY OF WINNING THE CONTRACT. 

END COMMENT). LOSCOT ALSO SAID THAT TREUMANN HAS REFUSED TO 
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ADVISE EXIM DIRECTLY OF THE UNCOMPETITIVENESS OF ITS OFFER. 

3. THE LOCAL PULLMAN MANAGER IS NOT NOW IN WARSAW, AND WE HAVE 
NOT YET BEEN ABLE TO GET A REACTION ON THE EFFECT OF THE EXIM 
TERMS ON PULLMAN'S COMPETITIVE POSITION. 

4. COMMENT: TREUMANN DID NOT BUDGE FROM THE ABOVE-DESCRIBED 
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POSITION DURING A LENGTHY MEETING WITH THE ECONOMIC/COMMERCIAL 
COUNSELOR ON JANUARY 1 1. HE LEFT THE IMPRESSION THAT IT WAS UP 
TO GE AND PULLMAN TO CONVINCE EXIM TO IMPROVE ITS OEEER. 

TREUMANN ALSO REEUSED TO SEND EXIM A TFT EX DIRECTLY, DESPITE OUR 
URGING. 

5. WOLOSZYN AT EXIM AND THE DIRECTOR OE THE EINANCIAL DEPARTMENT 
OE THE MINISTRY OF FOREIGN TRADE HAVE BOTH BEEN OUT OE WARSAW. 

WE HOPE TO BE ABLE TO SPEAK WITH THEM THIS WEEK TO MAKE SURE THAT 
THE OEFERS OE OUR FIRMS ARE EVALUATED ON AN OVER ALT. BASIS AND 
NOT REJECTED SOLELY DUE TO THEIR HIGHER INTEREST RATE. WE HAVE 
TRIED TO REACH DEPUTY PLANNING COMMISSION CHAIRMAN OLESIK AND 
HOPE TO SPEAK WITH HIM TODAY. 

6. A WELL-INEORMED SOURCE AT THE MINISTRY OE MACHINE INDUSTRY 
HAS ASSURED US THAT GE'S TECHNICAL ADVANTAGE IS WELL-UNDERSTOOD 
BY ALL CONCERNED POLISH AGENCIES, AND THAT THE POLES ARE CONSCIOUS 
OE THE POSSIBLE IMPACT OP THIS PROJECT ON THEIR HOPES OF MOVING 
TOWARD BROADER COOPERATION PROGRAMS WITH GE IN THE PUTURE. HE 
MADE CLEAR THAT GE HAD BEEN VERY INSISTENT IN ITS EPFORTS TO 
CONVINCE THE POLES THAT, IF THIS CONTRACT IS LOST, GE MANAGEMENT 
WILL TURN A DEAF EAR TOWARD POLAND. HE SAID THAT POLISH COMPANIES 
IN THIS TIME OP IMPORT STRINGENCY CANNOT PAY MORE NOW POR POSSIBLE 
BENEPITS IN THE FUTURE. HIS MESSAGE WAS CLEAR - WITHOUT IMPROVE- 
MENT IN THE TERMS OP PINANCING, GE MAY WELL COME OUT ON THE SHORT 
END IN THE HUTA KATOWICE COMPETITION. END COMMENT. 
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